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In an age characterised by rapid and continuous change, projects have become
the core of strategic digital transformation—they are how change happens.
Having the talent to implement evolutionary initiatives successfully is a critical
capability that is going to give organisations a competitive advantage to
navigate the Fourth Industrial Revolution.

The Project Management MasterClass (Intermediate) will give you an overview
of project management and empower you to embrace PMBOK methodologies
and apply them to high-priority projects that will enable your organisation to
remain relevant and competitive in the digital age.

Rationale

Organisations that succeed in this age of disruption are those that adapt rapidly to
new opportunities and challenges. Forward-thinking organizations are building better
products and creating stronger customer relationships with a speed that hasn't been
seen before. To achieve this speed in a VUCA (volatile, uncertain, complex, and
ambiguous) world, organisations are relying more and more on the expertise and
experience of project managers. Without a doubt, project managers are essential in
tomorrow’'s changing landscape.
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Target Audience

The Precipitate Series of MasterClasses is designed for
leaders and champions of change who are accountable for
identifying and driving the complex and strategic changes
required for businesses to adapt to shifting realities and
redefine themselves for the digital age.

The Precipitate MasterClasses are transformational
learning experiences that precipitate, or speed up, the
growth and success of Novaturients —those who seek to
bring about powerful change in their lives and
organisations.

Content Qutline

= Module 1: Foundations: The nature of projects; the
project life cycle; project management vs general
management; project management structures,
processes, and tools

=  Module 2: Current trends in project management:
Project management in a VUCA world; contemporary
challenges for project managers

= Module 3: The Role of the Project Manager: People
management skills; communication and
assertiveness; motivating a project team

=  Module 4: Project Management in Action: The GRP|
Model; workplace assignment preparation

Two days of immersive knowledge X-Change and dialogue followed one month later by a group

coaching and portfolio building session.

Credits

The Project Management MasterClass (Intermediate) is an accredited skills programme. Participants
complete a workplace assignment in order to be assessed against registered unit standards.
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